The National Policy on Employment

The National Policy on Employment sets out the policy objectives, strategies and framework for meeting rising unemployment and underemployment in Nigeria. Like every other policy document, it comprises five (5) parts – context, challenges, objectives, strategies and institutional framework for policy implementation.
Essentially – context details the past and current policy environment; challenges explain/clarify what the employment issues are and why they must be addressed; objectives indicates the main areas the policy focuses on in attempting to deal with unemployment and underemployment; strategies discuss some to specific actions that must be embarked upon; and, institutional framework for implementation explains the various institutions that must participate and their specific roles.
In summary, the policy calls for “a multi-pronged approach to employment generation” and states that the main requirement for implementation will be “political determination (sic)… at all levels of government, in all sectors”.

The policy aims to achieve the following:

· Advance the goal of full employment

· Improve the productivity of labour

· Provide equal opportunities for all
· Protect Rights 

· Comply with international labour standards
· Secure stakeholders cooperation

To achieve these objectives, the policy states that following are key requirements:

Section 4.2

· Stable and favourable macro-economic policies 
· Privatization – to move economic activity from government to the private sector

· Tight fiscal and monetary policies; low inflation, reasonable interest rates, increased investments in critical sectors to diversify productive base

· Focus on , amongst other things, employment intensive, labour absorbing sectors such as agriculture; 

· Agriculture – to cushion effect of the removal of the fertilizer subsidy - encourage easy access to farming equipment for small scale farmers; support agricultural land development; establish multi commodities and marketing companies where farmers can sell products; encourage purchase of excess farming products by government and provision of storage facilities; provide insecticides, herbicides, etc.

· Liberalization and improvement of the quality of Nigeria products with the adoption of technology

· Export-oriented industrialization 

· Human resource development

· Expansion and improvement of infrastructure across the country (Roads, Electricity, Telecommunications) taking advantage of employment-intensive works to provide direct employment in rural and urban areas

Section 4.3

Promotion of Rural Employment – Farm and Non-Farm

· In order to cushion the adverse effect of the removal of fertilizer  subsidy  government subsequently

1. Accelerating the growth rate of the agricultural sector through liberalization  of  commodity  prices  and  the  abolition  of  monopolies  of  various  marketing  boards
2. encourages  easy  access  by  small-scale  farmers  to  farming  equipment, pesticides, herbicides.
3. stabilize  prices  during  period  of  low  output by purchase  of  excess  farming  products  by  and  the  provision  of  storage  facilities government    
4. supports  agricultural  land  development  for  small-scale  farmers
· Support and promote planting of tree crops such as cocoa, palm etc

· Support farmers to achieve increased crop yields and profitability, through promoting improved techniques and materials.
· Increase funding for research to develop and improve technologies for the farming communities and other end users. In this regard, National Agricultural Research Institutes and the Universities of Agriculture and Technology will be supported 
· Boost production by  providing  capital  for  the Nigerian  Agricultural and Rural Development  Bank  (NA&RDB),  and  Community  Banks  from the annual budget  for on-lending  for both  agricultural  and  non-agricultural activities in the  rural  areas.
· set up multi commodities and marketing companies to boost productivity
· review agricultural policies and reform programmes
·   The  National  Directorate  of Employment  (NDE)  will  continue  to  strengthen  and  extend  its  training  to  the  rural  areas  

·  The  Ministries  of  Agriculture  and  Rural  Development,  Industry,  Employment,  Labour  and  Productivity,  Science  and  Technology,  Finance  National Planning Commission develop an integrated rural development programme to increase effectiveness
· Promotion of off farm activities such as crafts, agro processing and/or preservation activities will be encouraged to further boost rural employment
· equitable  distribution  of  public  sector investments  between  the rural and  urban  areas  
Section 4.4

· Ensuring Supportive Population, Migration and Regional

Development Policies
Section 4.5 – 4.5.6
· Private sector-led job creation
· Focused on informal micro and small scale enterprises(IMSE) by 
· improving legal and regulatory frameworks
· providing physical infrastructure such as incubators and industrial sites
· strengthening national learning institutions to provide research, training and advisory services

· improving access to finance and credit schemes
· developing markets for IMSE products and services
· setting up an apex body for the development and promotion of IMSEs 
Section 4.6
· Labour Market – Linked Education
· Intensify implementation of the National Education Policy (6-3-3-4 System of Education) to orient it towards technical and vocational education as well as self-employment against it current bias towards academic (university) education
· Core Curriculum enhanced to ensure appropriate mix of basic science and arts for all students
· Diversification of entrepreneurship base in Nigeria through the incorporation of an Entrepreneurship Development Programme (EDP) in the education system

· Increase financial support to Industrial Training Fund to increase number of students participating in Students Industrial Work Experience Scheme; Industrial Training will be made mandatory for all students pursuing technical, business, applied science and arts programmes

· Rationalization of courses

· Training of teachers, conditions of service and remuneration to be improved
· Increased financial resources to be invested in the provision of better if infrastructural facilities such as classrooms, workshops, libraries, laboratories, furniture, textbooks and other teaching aids

· Provision of Career Guidance & counseling at all educational levels to be strengthened

· Strengthening of the School Inspection System 

· Priority to be given to the education of special groups, such as nomads, women, youth, disabled, etc.

Vocational Education & Training Policies 
4.7

Improving Working Conditions, Occupational Safety & Health 
Strengthening of Existing Policies for Occupational Health and


Development of Policy Tools


Developing the Health work Environment


Strengthening of Occupational Health Services

Development of Human resources for Occupational Health 

Strengthening Labour Inspection Services...
· Eliminating Child Labour 
· HIV/AIDS & the Workplace 
· Strengthened institutional frameworks

· Inclusion of vulnerable groups

Section 4.8

· Accurate and frequently updated employment statistics/data and other labour market information
· Directed at improving collection, processing and analysis of statistics using the Federal Ministry of Employment, Labour & Productivity, Federal Office of Statistics (now National Bureau of Statistics), National Manpower Board, National Population Commission, Federal Ministry of Agriculture mainly.
· Creation of a National Employment Data Bank and a Labour Market Information System under the National Manpower Board.

Section 4.9

Mainstreaming Special Groups 
· Women

· Youth

· Disabled

· Others (Retrenched Workers, Retired Workers)

The guide to implementation of these strategies is found in 

PART V: Institutional Framework for Policy Implementation
· All agencies of government to integrate the objective of policy into their own policies and programmes
· Particular agencies to include:

· National Planning Commission – to ensure that full employment becomes priority in national economic and social policy

· Federal Ministry of Labour & Productivity, with Federal Office of Statistics (now NBS) and National Manpower Board, to provide labour market information

· Federal Ministry of Information & National Orientation to be responsible for carrying out orientation campaigns
· National Employment Council – to be established to guide implementation of policies, strategies and action, and consisting of:

· Ministry of Labour & Productivity

· National Planning Commisssion

· Ministry of Finance

· Ministry of Agriculture

· Ministry of Science & Technology

· Ministry of Education

· Manufacturers Association of Nigeria

· Nigeria’s Employers Consultative Association (NECA)

· NLC

· National Manpower Board

· NLC and NECA to cooperate closely with government (seen as social partners)

· Donor Community – recommendation is that donors shift composition of aid towards more employment intensive sectors and projects; requires greater coordination of donor effort and effective linkage of such activities with national development and employment objectives
· NGOs – increased collaboration of NGOs and State Governments especially at grass root level; indigenous NGOs to be strengthened to increase efficiency and productivity; more effective coordination of NGO activities

Programme Monitoring & Evaluation – 

All stakeholders to be involved; government to create special units to carry out this function; Worker Organizations like NECA and NACCIMMA to strengthen their own abilities to monitor progress, generate data

Review & Revision of the Policy - 
Feedback from monitoring and evaluation should be used in carrying out major policy review and possible revision to be undertaken every 3 – 6 years; will be responsibility of the Ministry of Labour & Productivity.






